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SOUTHWOOD PSYCHIATRIC HOSPITAL

Job Description

POSITION TITLE: Milieu Manager

DEPARTMENTIUNlT: Prosperity Residential Treatment FBClJity

RESPONSIBLE TO: Prosperity Executive Director

FSLA: Exempt

Position Summary:

The Milieu Manager is a spec:i-fically trained individual who implements Southwood's mission. philosophies.
goals. standards. policies and procedures for the RTF. He or she has twenty-four accountability and oversight
ofthe day-to-day operations. Responsibilities include the management or the direct care staff, as welt as
ensuring ongoing program operation and development. Administrative responsibilities for the program include
ongoing program planning. ensuring efficiency and efficacy ofservices, practicing fiscal responsibility for
program services, ensuring regulatory standards have been met and ongoing performance improvement. The
Milieu Manager works in collaboration with the Executive Director.

Minimum Required EducatlonlExperlenc:e/SkllIs:

I. Bachelor's Degree in the human services field from an accredited school.
2. Knowl~dge ofgroup dynamics preferred••
3. Therapeutic Crisis Intervention (Tel) cenification must be maintained to include annual refresher.
4. CPR cenification renewed bi-annually or upon expiration ofcenification.
5. Must be knowledgeable of the developmental stages and age specific behaviors of the individuals

served.
6. Maintains competence in identified universal, core and critical competencies.
7. Valid Act 33/34 Clearances.
8. Must meet job competencies within 90 days orhire.
9. The physical demands for this job are as foUows:

Medium Work - Medium Work is defined as lifting SO Ibs. maximum with frequent lifting and/or
carrying objects weighing up to 3S lb•.
Reacblng, Handling, Fingering aDd/or Feeling:
a. Reaching: Extended the hands and anN in any direction. .
b. Handling: Sei~ing, holding, grasping, turning or otherwise working with the hand or hands

fingering not involved).
c. Fingering: Picking, pinching or otherwise primarily working with the fingers (rather

than with the whole hand or arm as handling).
d. Feeling: Perceiving such attributes oCobjects and materials as size. shape. temperature

and/or texture. by means ofreceptors in the skin, panicularly those of the
fingenips.

Talking and/or bearing are required:
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a. Talking: Expressing or exchanging ideas by means of the spoken word.
b. Hearing: Perceiving the nature ofsounds by the ear.
Seeing Is required:
a. Must be able to read and write.
Mobility is required:
a. Must be able to kneel on the floor (CPR).
b. Must be able to assist in the physical management of the individual (TCl).

10. Must be knowledgeable of the Department ofPublic Welfare's 3800 Regulations and have ability to
implement standards.

I I . OSHA Requirements - This position is detcrmined to fall under the following catcgory:
Category II: Those job tasks that involve a low risk ofexposure to blood, tissues, body Ouids
containing visible blood or other body fluids to which Universal Precautions apply.

Specific Performance Components:
t. Safety

a. Demonstrates understanding of the potential risks and, at aU times, performs duties in a manner
that ensures tbe individual, starr and youth safety.

b. Demonstrates emergency procedures 10 implement in the event ofan emergency (cardiac 8neSI.
tornado, fire. disaster, etc.)

e. Locates fire fighting equipment, fire exits and cvacuation routes on each unit.
2. Professional Development

a. Assumes basic responsibility for own leaming needs.
b. Demonstrates professional relationships with all team members.
c. Utilizes established departmental and intra-unit communication lines.

3. Adheres 10 YFCS/Southwood's mission statement, values and service philosophy.
4. follows general hospital policies, procedures, as well as the Prosperity RTF specific regulations.
S. Verbalizes an understanding of the job description, competency and performance evaluations.
6. Aniculates intemal customer service strategy.
7. fosters and maintains the highest standard ofcustomer service to the internal and external customers.
8. Maintains safety ofwork environment by participating in worker accidents and injuries investigations;

develops safety action plans to decrease future incidents.
9. Completes an necessary forms to report a work-related injury on the same day as Ihe injury, when

possible.
10. Completes and submits timely work-related injuries/incidents documentation.

Unit Specific Performance ObJectives:

1. Prepares and implements shon-term and long-tenn plans for the program in collaboration with the
Executive Director and the Medical Director. in order to ensure ongoing clinical growth of the program
to meet changing demands of the healthcare markel

2. Serves as a role model for quality nursing care and program leadership.
3. Develops the propam's mission, philosophy, standuds, policies and procedures in collaboration with

the E."Cecutive Director and the Medical Director.
4. Panicipates in developing. interpreting and implementing hospital and nursing missions. goals and

objectives, standards and policies and procedures.
S. Panicipates in the budget process by meeting the budget goals and assisting the Executive Director in

the development oflhe RTF budget.
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6. De\'clops and implements cost containment efforts for the program.
7. Maintains staffing according to staffmBnBgement system based on program's acuity level.
8. Interviews and selects the stafTfor the program.
9. Maintains a perfonnance appraisal process for all program staff that encourages active staff

panicipation.
10. Evaluates in a systematic manner, the effectiveness ofcare provided; maintains quality improvement

monitors for the program and continuously assesses and irpproves program perfonnance.
II. Investigates and initiates appropriate actions for unusual incidents and grievances from the individual.

personnel, other professionals, other departments, families or significant others.
12. Coordinates the efforts or the treatment team, individual, family and community agencies in developing

individualized treatment plans.
13. Supports the Director ofNursing in emphasizing to all nming staff, the importance of maintaining a

therapeutic environment, individuals' rights, the nursing process, safety and the panicipation oflhe
individual, families and significant others in the care of the program.

14. Communicates and coordinates with appropriate professionals, i.e. physicians. family intef\'ention
specialists and outside behavioral health professionals to facilitate treatment.

15. Supports an environment conducive to professional growth and learning by providing staffdevelopment
programs to improve competence.

16. Conducts monthly staffmeetings, or more frequently, as indicated.
17. Prepares quarterly and annual reports for the Executive Director and others, as requested.
18. Serves on committees as designated by the Executive Director.
19. Participates in inter-departmental activities to improve communication, coordination and quality patient

care.
20. Acts as a liaison to the faculty and students assigned to the program.
21. Acts as a representative and liaison in the community and other service system agency contacts.
22. Participates in stafTdevelopment designed to meet individual professional needs.
23. Demonstrates knowledge ofage specific growth and development.
24. Deleg.lles dudes as required.
25. Panicipates in own perfonnance process.
26. Maintains competence in identified universal, core and critical competencies.
27. Perfonns other duties as required.

General Performance Components:

I. Appearance
a. Is clean. neat and observes Southwood Hospital and RTF's dress code at all times.
b. Wears identification tag at all times.

2. Aptitude
a. Perfonns duties in an independent manner with minimal direct supervision.
b. Manages time emciently/effectively to complete assignments.
c. Recognizes and perfonns duties which need to be perConned even though not directly assigned.
d. Actively assists on special projects.
e. Improves knowledge/skill as necessary for effective decision-making in performance ofduties.
r. Participates in problem-solving/resolution by otTering suggestions.

3. Attendance
a. Does not abuse or take advantage ofsick time or personal days.
b. Is punctual and provides proper notification for absence or tardiness.
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c. Takes corrective action to prevent recuning absences.
d. Completes all ofSouthwood Hospital's mandatory requirements in a timely manner.

4. Interpersonal Behavior
a. Is couneous to and considerate ofothers.
b. Adapts to change and is flexible.
c. Works cooperatively with others.
d. Utilizes effective communication skills in understanding others and expressing self.
e. Adheres to hospital policies and procedures in a positive manner.
f. Exhibits mature adult behavior.
s- Projects a favorable and positive image ofSouthwood Hospital and the Prosperity RTF at all

times.
h. Is receptive to supervision and constructive criticism.

Tbe pbyslcal requlremeDts described herelD are representative of those that must be met by an employee
to successfully perform tbe primary fUDctlons of tbls Job. Reasonable accommodations may be made to
enable individuals with disabilities, who are otbenvlse qualified, to perform the primary fUDctions.

I can fulfill tbe Job requirements as stated ID the Job descriptloD

I. _ without speclnc accommodatloDs

2. _ with specific accommodatioDS. If50, please explain:

Employee Signature

Witness Signature

Date

Date

The speciOc: statements shown In this description are not Intended to be all Inclusive. Tbey represent
typical elemeDts and criteria considered necessary to successfully perform the Job.
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